Minutes of the Fossil Ridge Public Library District
Board of Trustees Meeting
November 18, 2024

CALL MEETING TO ORDER
Board President Sandra Bauter called the meeting to order at 6:00 pm. Pledge of Allegiance recited by all.

ROLL CALL
Tammy M. Smith, recording secretary, called the roll. Trustees Present: Lora Grant, Teri Jones, Danelle Morrison, Alvin
Stockdale, and Sandra Bauter. Absent: LuAnn Bolatto and Kathieen Price

CORRECTIONS TO AGENDA — The date on the Minutes of the Board of Trustees is incorrect.

CONSENT AGENDA

1. Approval of the 10/21/2024 Board of Trustees minutes.

2. Payment of the Bills
Motion by Grant to accept the consent agenda with the date on the Board of Trustees Minutes changed to the correct date.
Seconded by Stockdale. Motion carried by roll call. Ayes: Grant, Jones, Morrison, Stockdale, and Bauter. Nays: None. Absent:
Bolatto and Price

CORRESPONDANCE AND PUBLIC COMMENTS — Sandra Bauter read a letter from Deiters and Todd Library Consulting
thanking her for referring them to another library.

TREASURER’S REPORT — Treasurer Jones presented a written Treasure’s report (attached). The report will be filed.

DIRECTOR’S REPORT - In the absence of Director Leyva, Sandra Bauter read through the Director’s Report notes. Assistant
Director Tammy Smith gave an additional update on the audit, the recent theft, and the banning of a patron. Trustee Stockdale
wants to have James Rachlin work into the long term goals the increase in pay to get the long-term Senior Staff's hourly pay to
where it should be. Stockdale also asked to see the new Website before it goes live. The report will be filed.

UNFINISHED BUSINESS - None

NEW BUSINESS
a. Motion to approve the Studio GC agree will be discussed at a later date.
b. Annexing Limestone library to establish a Fossil Ridge branch will be put on hold until the Limestone Library
investigates the issue on its own.
¢.  Sale of unused library items will occur once the house next door gets looked through by Senior Staff.

OTHER BUSINESS — None

ANNOUNCEMENTS

Thankgiving Eve — Library is closing at 4:00 pm, Wednesday, November 27, 2024.

Thanksgiving Day and the Day After — Library is closed, Thursday and Friday, November 28 & 29, 2024
Staff In-Service Day/Holiday Gathering at Everybody’s — Library is closed, Friday, December 13, 2024.
Christmas Eve — Library is closed, Tuesday, December 24, 2024,

Christmas Day — Library is closed, Wednesday, December 25, 2024.

New Year’s Eve — Library is closed, Tuesday, December 31, 2024.

New Year’s Day — Library is closed, Wednesday, January 1, 2024

Regular Board Meeting — Monday, January 20, 2025 at 6:00 pm.

PUBLIC COMMENTS and TRUSTEE COMMENTS —none

MOTION TO ADJOURN - Bauter adjourned the meeting at 6:24 pm.
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